THE PAN GROUP

S6: 04-04/2023/TT-DHDCH Ha Néi, ngay 26 thang 04 nam 2023
TO TRINH

Ké hoach kinh doanh va phan phéi loi nhudn ndm 2023

Kinh trinh : Dai héi dong c6 dong Céng ty Co phan Tap doan PAN

H6i déng quan tri kinh trinh DHDCD ké hoach kinh doanh va phan phéi lgi nhuan nam 2023 nhu sau:

1. K& hoach kinh doanh nam 2023 véi cac chi tiéu co ban nhu sau:

- Doanh thu thuan hgp nhét . 15.156 ty dong;
- Lgi nhuan trudc thué hop nhat : 991ty dong;
- Lgi nhuan sau thué hgp nhat . 840ty dong;
- Lgi nhuan sau thué c6 déng Céng ty me . 402ty dong.

2. Phuong an phan phéi lei nhuén (néu dat ké hoach):

- C6 tuc bang tién . du kién it nhat 5%
- Trich qui phat trién bén viing : 2.000.000.000 dong
- Kinh phi hoat déng, thu lao cho HDQT . 2.000.000.000 do6ng;
- Quy khen thuéng, Quy phtc lgi cong ty me :1.000.000.000 dong

Quy khen thudng, phdc lgi tai cac céng ty con dugc thuc hién theo Nghy quyét riéng ting don vi.

Vé ké hoach kinh doanh 2023:

Nam 2023, do khé khan chung trén thi truang, ti diéu kién kinh t& vi mé nhu ty gid, l&i suat, tin
dung; clng nhu su suy gidm vé cau tiéu dung tu thé gidi cing nhu ndi dia t anh hudng cla lam
phat tang cao, cac mang kinh doanh cta PAN cing gap nhing tré ngai nhat dinh vé ban hang
va hiéu qua kinh doanh. Vivay, ké hoach kinh doanh cua tung céng ty cing nhu hgp nhat dugc
xay dung vdi kich ban than trong: Doanh thu hgp nhat va lgi nhuan hgp nhét tang trudéng 6 muc
tl 8% -9% so véi nam 2022. Trong lgi nhuan 2022 cé phan lgi nhuan tu céc giao dich chuyén
nhugng nha may va chuyén nhugng chi nhdnh nudc ngoai cla VFC; néu so sanh riéng vdi Loi
nhuan cét 16i nam 2022, thi muc tang trudng lgi nhuan ké& hoach nam 2023 dat muc cao (27%).

Mang gidng cay trong, luong thuc va thuéc bao vé thuc vat, khi trung du kién sé cé dugc téc
dd tang trudng tét do nhu cau luong thuc thiét yéu tang cao clng thic ddy hoat déng san xuét
néng nghiép, tao thuan lgi cho s&n xuat kinh doanh giéng va s&n phdm bao vé thuc vat. Doanh
thu va lgi nhuan clia cdc mang kinh doanh néng nghiép déu cé ké hoach tang truéng ~ 10 - 15%
trong nam 2023.

Mang thuc pham banh keo du kién hoat déng c6t 16i cé tang trudng tét theo su phuc hdi dan
cla sUc cau ndi dia; cung véi d6 & dong luc tdng trudng tu cdc mat hang sdn phdm méi sé giup
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tang doanh thu va lgi nhuan. Trong khi d6 mang hat xu&t khau sé néi lai kh&i lugng bén hang
sang cac thi truong chinh nhu Hong Kong, Trung Quéc sau khi mé cla trd lai, tuy nhién tang
truéng bi &nh hudng do suy gidm siic ciu tu cdc thi trudng mdi phét trién nhu My, Canada, chau
Au. Nhin chung, mang hat trong nam 2023 van dat tang trudng tét.

- Mang banh keo: Doanh thu du kién tang trudng 15%; trong khi d6 lgi nhuan trudc thué tu
hoat dong c6t 6i du ki€n cé tang truéng manh hon 2 lan so véi nam 2022 (loai tru lgi nhuan bat
thudng tu giao dich chuyén nhugng nha mdy). Lgi nhuan 2023 dugc hé trg tu viéc cdc nguyén
vat liéu dau vao giam gid (bdt my, tring, sta...) trong khi gid ban ctng dugc cai thién nhe.

- Mang hat: Doanh thu cé tang truéng nhe va lgi nhuan tang trudéng tét trén 10%, do du kién
nam 2023 Cong ty khéng chiju nhiéu rdi ro va phat sinh 16 tu ty gia héi dodi nhu nam 2022.

Trong khi d6 mang xuat khau thiy san sé chiu anh hudng kha [6n tu viéc cac thi trudng tiéu thu
chinh nhu My, EU gidm don hang do lam phat va muc ton kho cao tu trong dich. Thuc té€ da ghi
nhan dau hiéu cla viéc lam phat da dat dinh, stic mua cé thé phuc héi ti nlta cudi nam 2023
nhung céc k& hoach kinh doanh mang thly san van can than trong trudc cac dién bién mdi vé
tinh hinh kinh té vi mo trén thé gidi.

- Mang tém: ké hoach doanh thu gan nhu tuong duong véi nam 2022, nhung lgi nhuan trudc
thu€ du kién c6 tang trudng tot 20%, dugc tao bdi bién lgi nhuan cao hon khi khai thac toan bo
dién tich ao tu nudi trong nam 2023.

- Mang ca tra: chiu anh hudng kha manh thi b&i canh thi trusng xudt khdu cing nhu diéu kién
kinh doanh trong nudéc (nguén cung va gid cal; du ki€n doanh thu gidm nhe 3-5% va LNTT suy
gidm 15% - 20% so véi nam 2022.

Kinh trinh Dai hdi déng c6 déng xem xét.

TM. HOI DPONG QUAN TRI
CHU TICH

NGUYEN DUY HUNG
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